Next Generation Digital & Al Solutions

Innovating the Future with
Al, Automation & Secure
Digital Solutions

Empowering businesses through ERP, Al,
Cybersecurity & Digital Transformation
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Built for Scale. Designed for Security.
Powered bv Innovation.
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About Kaizen Nextgen Private Limited

Technology-Driven
Transformation

Delivering intelligent solutions
for government, infrastructure,
and enterprise organizations

Scalable Digital Operational Excellence
Ecosystems

Building integrated platforms Improving efficiency and
combining Al, enterprise decision making across
software, and advanced complex infrastructure
analytics environments

Kaizen Nextgen Private Limited is a technology-driven digital transformation company focused on delivering

intelligent solutions for government, infrastructure, and enterprise organizations. The company specializes in

building scalable digital ecosystems that combine artificial intelligence, enterprise software, and advanced

analytics to improve operational efficiency and decision making.

Digital Transformation

For infrastructure organizations

Al-Powered Platforms Enterprise ERP Systems

Monitoring and analytics platforms ~ Operational integration

Cybersecurity Platforms

Data-centric security solutions

Real-Time Monitoring

Dashboard solutions

Mission: To empower organizations with secure, scalable, and intelligent platforms that enhance productivity,

reduce operational costs, and enable smarter infrastructure management.
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Group Structure

Kaizen NextGen Group operates through four specialized divisions — each engineered to address a distinct

dimension of enterprise digital transformation.

RINI
CYBERSECURITY

KAIZEN
CRITICAL
RANGE

Cybersecurity
Training & Ranges

SecOps &
Threat Intel

g
/ KAIZEN
NEXTGEN
GROUP

€2

RINI Al

:

KAIZEN ERP

GenAl & Machine

ERP &
Learning

Automation

Each division operates as an independent center of excellence while sharing unified Al infrastructure, sovereign

cloud backbone, and cross-platform intelligence feeds.




Core Capabillities

Six integrated capability pillars that form the
technological foundation of every Kaizen NextGen engagement.
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Al Monitoring loT Infrastructure
Real-time behavioral Secure edge computing
analytics and autonomous and device ilfecycle
threat detection. management.
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Data Security ERP Solutions
End-to-end encryption, Integrated enterprise
DLP, and compliance planning with Al-driven
automation. automation.
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Dashboards Generative Al
Executive-grade KPI LLM-powered workflows,
visualization and document intelligence,

operational intelligence. and decision support.
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Critical Range: Cybersecurity Training Redefined

Kaizen Critical Range is India's most advanced cyber range platform — designed to transform theoretical

security knowledge into battle-tested operational expertise through live-fire simulation environments.

857

Skill Retention Rate

vs. 20% average for lecture-based
training

BUILDING INDIA’S
CYBER DEFENDERS

THROUGH REAL-WORLD TRAINING

We bridge the gap between knowledge
and real-world impact with immersive
cyber range environments and
industry-aligned training.

02%

Placement Rate

Graduates placed in enterprise

security roles

—e

STRONGER
OUTCOMES

High skill retention

built on practical,

hands-on learning
experiences.

40K+

Unfilled Roles

==

e

CAREERS
LAUNCHED

Graduates prepared
for in-demand roles
in cybersecurity
across industries.

Critical cybersecurity vacancies in

India alone

—e

INDUSTRY
IMPACT

Addressing the
growing need for
skilled cybersecurity
professionals.

THE CYBER TALENT GAP IS REAL.

We are here to close it — today, at scale.

Q The cybersecurity talent crisis is not a future risk — it is an active threat to enterprise operations today.
Critical Range exists to close this gap at national scale.
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India's Cybersecurity Skills Crisis

India faces a structural deficit in cybersecurity talent that Policy Alignment

threatens both private sector resilience and national digital

infrastructure. Despite rapid digitization driven by national NEP 2020 mandates vocational cybersecurity

programs, the pipeline of qualified professionals remains integration across higher education —

creating a structural demand for accredited,

critically insufficient.
industry-aligned training infrastructure.

NICE Framework compliance ensures Critical
Range graduates are mapped to
o internationally recognized competency
3 /O standards, enabling direct enterprise
absorption.

1.5M professionals needed nationwide

40K filled positions as of 2024

NEP 2020 vocational mandate active
Positions Filled NICE Framework alignment certified

Only 40K of 1.5M needed roles are currently occupied

Q7%

Talent Gap

Unfilled cybersecurity positions across all sectors

® At current graduation rates, the gap widens by
an estimated 200,000 roles annually.
Conventional academia cannot close this deficit
alone.




The Critical Range Platform

Five distinct simulation environments engineered for progressive competency building — from foundational

capture-the-flag challenges to full-scale national crisis simulations.

CTF — Capture The TLX — Tactical Lab
Flag Exercise

Gamified technical challenges Structured lab environments
that build foundational simulating real enterprise
offensive and defensive skills attack surfaces — network
through competitive, scored intrusion, endpoint
scenarios. compromise, and lateral

movement detection.

Crisis Sim
Full-scale incident response simulations

involving ransomware, critical infrastructure
attacks, and coordinated multi-vector breaches.

FOUNDATION o
CHALLENGES / c \
Build core offensive \ /
and defensive skills Rl

through interactive,
score-based scenarios.

CRISIS
SIMULATIONS

Large-scale incident simulations
designed to test coordination,
response, and recovery under
high-impact scenarios.

PRACTICE TODAY.
@ PREPARE FOR TOMORROW.

CDX — Cyber Defense
Exercise

Red team vs. blue team
engagements replicating
nation-state and APT-level
threat actor methodologies.

ADX — Advanced Defense Exercise

Elite-tier scenarios designed for SOC leads and

CISOs — testing strategic decision-making under

simulated national cyber emergency conditions.

ENTERPRISE
LABS

Hands-on labs that mirror
real enterprise systems —
networks, endpoints,

and lateral movement.

REALISTIC

Simulations

ADVERSARY

P
(./. \  ENGAGEMENT
w 7 N
74

Team-based exercises
that replicate real-world
threat actor tactics

and techniques.

Executive-level exercises
that evaluate decision-making
and resilience in complex
national crisis conditions.

PRACTICAL STRONGER
Learning Cyber Future
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Six Professional Learning Tracks

Each track is curriculum-mapped to industry frameworks — NICE, MITRE ATT&CK, and ISO 27001 — and
designed to produce job-ready professionals within 90 to 180 days.

(04, </,

SOC Analyst Penetration Digital Secure
A Testing Forensics Development
0 SIEM operations, AN Ethical hacki Evid o
threat hunting, alert £$) Fnicathac |.ng D V) .ence ACUISIE; @ DevSecOps pipelines,
triage, and incident methodologies, chain of custody, SAST/DAST integration,
escalation protocols. vulnerability exploitation, malware reverse and OWASP Top 10
and professional engineering, and court-

) mitigation practices.
reporting. ready reporting.

Cloud Security OT/ICS Security

AWS, Azure, and GCP security Operational technology threat

architecture, CSPM, and identity modeling, SCADA security, and

access management. IEC 62443 compliance.

,:/O Industry-Aligned. Practical. Job-Ready.

(\_) ) Curriculum mapped to NICE, MITRE ATT&CK, and ISO 27001
4 to build future-ready cybersecurity professionals.

— — =
e go 10169 — ::ndustry K Job-Ready (0] O O Professional
e Bt - kg Skills ") Growth

Per Track Aligned



Academic Platform Features

Critical Range delivers a fully sovereign, white-labeled Saa$S platform enabling universities, defense

academies, and enterprise L&D teams to deploy world-class cyber training infrastructure under

their own brand — with zero dependence on foreign cloud providers.

White-Label
Branding

Platform Architecture

Full institutional branding
across Ul, certificates,
and learner portals.

YOUR
BRAND

Built for institutional deployment at
national scale — from 50-seat university

labs to 50,000-seat government training Digital Certificates

mandates.

Blockchain-verified
@ 99.95% uptime SLA credentials with industry

framework mappings.

(©) soc 2 Type | certified

@ Air-gapped deployment option

@ API-first integration layer @
N/
0 Sovereign cloud deployment ensures
full data residency compliance with Sovereign Cloud

Indian IT Act, DPDP Bill, and MeitY
guidelines.

for classified environments.

Sovereign & Secure
Full control. Zero
data dependency.

From universities to
defense academies.

laws and guidelines.

On-premises and private cloud deployment

Compliant by Design &% Purpose-Built for
Aligned with Indian Academia & Defense

Auto Grading

Al-powered real-time
scoring for CTF, lab, and
simulation exercises.

T

Exercise Studio

Drag-and-drop scenario
builder for custom
curriculum design.

0 Scalable & Future-Ready
(/
v From small labs to
o’
national-scale mandates.



RINI
CYBERSECURITY

Enterprise-grade security solutions protecting
critical infrastructure across industries. From
endpoint protection to managed SOC services,
Rini delivers military-grade cybersecurity backed
by 12 US Patents and 500+ global deployments.

ENTERPRISE MANAGED GLOBAL
PROTECTION SOC SERVICES REACH
Secure endpoints, 24/7 monitoring, 500+ deployments
networks, and threat detection, across industries
critical systems. and rapid response. worldwide.

CASE STUDIES ~ * SERVICES
Real-world success C ) J Comprehensive security
stories across sectors. Y solutions tailored to

your needs.

THREAT DETECTION

& RESPONSE

Detect, analyze, and neutralize
threats before they impact
your business.

CRITICAL INFRASTRUCTURE
SECURITY

Resilient solutions to protect

what powers our world.

MILITARY-GRADE
CYBERSECURITY
Built with defense-grade
standards for enterprise
and government needs.

R

PROVEN
INNOVATION

Backed by 12 US

Patents and continuous
R&D excellence.

COMPLIANCE
Aligned with global
standards and regulatory
requirements.

1 US PATENTS 5 0 O +

Proprietary innovations
driving security forward.

GLOBAL DEPLOYMENTS

Trusted by enterprises
across the world.




Case Studies & Results

Measurable outcomes across enterprise deployments — our solutions consistently drive operational efficiency,
talent retention, and significant cost optimization at scale.

027% 857% 70%

Placement Rate Retention Rate Cost Reduction
Successful enterprise placements Long-term client and talent Average reduction in operational
across all verticals and retention driven by measurable security costs post-deployment
geographies satisfaction

Measurable Impact.
Proven Results.

Our solutions consistently deliver measurable outcomes across enterprise
deployments—driving efficiency, retaining talent, and optimizing costs at scale.

|0 5

92% 85%  70%

PLACEMENT SUCCESS TALENT RETENTION COST OPTIMIZATION
Successful placements Long-term client and talent Average reduction in
across diverse industries retention driven by consistent operational security costs

and geographies. satisfaction. after deployment.



Rini Cybersecurity Overview

A next-generation cybersecurity firm engineered for enterprise resilience. Rini's portfolio spans endpoint
protection, threat intelligence, compliance frameworks, and managed security services — all underpinned by
proprietary patented technology.

,,,,,

A next-generation cybersecurity firm engineered
for enterprise resilience. Rini’s portfolio spans
endpoint protection, threat intelligence, compliance
frameworks, and managed security services—

all underpinned by proprietary patented technology.

-
3 .
. . .
. . .
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. .

100k+: 12 | 500+

SOOI e DEPLOYMENTS
PROTECTED PATENTS
Active endpoint coverage Proprietary innovations in Successful security
across enterprise and encryption, DRM, and deployments across
government clients. threat detection. India, US, and global
markets.
ENTERPRISE THREAT COMPLIANCE MANAGED
RESILIENCE INTELLIGENCE FRAMEWORKS SECURITY SERVICES
Built to strengthen Actionable insights to Aligned with industry 24/7 monitoring and
security posture and anticipate, detect, and standards and regulatory expert management
ensure business neutralize emerging requirements. for complete peace
continuity. threats. of mind.

l‘-.
i




India Threat
Landscape

India’s digital infrastructure faces escalating
cyber threats. High-profile breaches have
exposed critical vulnerabilities across

healthcare, telecom, and government sectors —

demanding proactive, intelligence-driven
defense strategies.

AlIMS Ransomware
Attack

&)

Critical hospital systems paralyzed
for weeks. Patient data of 40M+
compromised.

Highlighted catastrophic gaps in
healthcare cybersecurity.

G
mme .
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BSNL Network Breach

State telecom operator's internal
data and subscriber records leaked.

Demonstrated persistent threat
actor presence in national
infrastructure.

CoWIN Data Leak

Vaccination database of 815M
Indian citizens allegedly exposed.

Raised urgent questions about
government data governance
and API security.

CERT-In Statistics

Over 1.3 million cybersecurity
incidents reported in 2023 alone.

CERT-In mandates 6-hour
breach reporting for
critical sectors.

India ranks among the top 5 most targeted
nations globally. Proactive threat intelligence is
no longer optional — it is mission-critical.

C%

Proactive Defense

5

Threat Intelligence

Identify threats
before they impact

Real-time visibility
into emerging risks

)

&

Critical Infrastructure

Protection

Secure healthcare,
telecom, and
government systems

o] &)
ETET™ND
Compliance & Stronger National
Reporting Security

Meet CERT-In and
regulatory
requirements

Build a resilient and
secure digital India

Intelligence today. Security tomorrow. A safer, stronger digital India.



VAPT Services

Rini's Vulnerability Assessment and Penetration Testing suite covers the full attack surface of modern

enterprise environments. Eight specialized services, one unified security posture.

KNG

) Mobile A
Web Security Testing #P
OWASP Top 10 iOS and Android

assessments and
full web application
penetration testing

Network Pen
Testing

Internal and external
network infrastructure
vulnerability analysis

loT Security

Connected device
firmware analysis
and protocol-level
security testing

Secure Code
Review

Static and dynamic
analysis of source
code for security
vulnerabilities

security assessments
including runtime
analysis

Cloud Security

AWS, Azure, GCP
configuration audits
and cloud-native
threat assessments

API Security
REST and GraphQL
API endpoint testing
against injection and
auth flaws

Wireless Testing

Wi-Fi, Bluetooth,

and RF protocol
assessments for
enterprise environments

Comprehensive Industry Best l I Actionable ... Expert Security

Coverage Practices Insights g@hn Professionals

Full-spectrum security Aligned with OWASP, Detailed reports with Certified testers with

testing across layers. NIST, and ISO standards. risk-based remediation. real-world experience.
——— = Assess. Validate. Protect. Strengthen every layer of your security. e&———



VAPT Methodology

A rigorous, seven-phase engagement model that mirrors real-world adversarial tactics — ensuring no

PLANNING & SCOPING Key Activities

e Asset discovery

Define objectives, scope, rules of engagement, "
) P 939 ¢ Scope definition

ironmen imeli 1
test environment, and timelines « ROE sign-off

INFORMATION GATHERING Key Activities
 OSINT

Collect information about target systems, -
e Network mapping

applications, and infrastructure. « Technology:profiling

VULNERABILITY ASSESSMENT Key Activities

' ] . ; e Automated scanning
Identify potential vulnerabilities using automated : ; ;
: e Configuration review

tools and manual techniques. e A
» Vulnerability identification

PENETRATION TESTING ey Acthities

: ; v : « Exploitation
Validate and exploit vulnerabilities to determine B -
e : : ¢ Privilege escalation
their impact and business risk.

e Lateral movement

Key Activities

POST-EXPLOITATION & ANALYSIS

i ¢ Impact analysis
Assess the impact, access level, and data :
. g * Data exposure review
exposure. Analyze findings and risks.

« Risk rating

REPORTING Key Activities

3 ; . : ¢ Executive summary
Provide a comprehensive report with findings,

: : ek 2 * Technical findings
risks, and actionable remediation guidance.

* Remediation steps

REMEDIATION & RETEST Key Activities

* Remediation support

Validate fixes and ensure vulnerabilities .
* Re-testing

are resolved.

©o-6-06-0-06-0-—-0
OEICK AN

¢ Closure confirmation

“

-
Comprehensive o/ Risk-Based e Actionable ® ® @®  Stronger Security
Coverage Approach ._I_I_ Insights '.‘ Posture

° Assess. Validate. Protect. Strengthen every layer of your security.



DRM / IRM Platform

Our Digital Rights Management and Information Rights Management platform
ensures document-level protection that travels with your content —
inside or outside the enterprise perimeter.

e
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VISUAL CAPTURE ROBUST CONTENT LOCATION-AWARE
PREVENTION PROTECTION ACCESS CONTROL
Block unauthorized screenshots Military-grade encryption Limit document access based on
across Windows, macOS, iOS, securing documents at rest geography, IP ranges, and
and Android—eliminating leaks and in transit for every network zones to reduce
at the source. protected asset. exposure risk.
2 ADAPTIVE ACCESS COMPREHENSIVE ACTIVITY
it VERIFICATION :_G AUDITING
L[
Contextual multi-factor authentication Tamper-proof, timestamped logs for all
with layered identity checks at every document interactions ensuring transparency,
access point for the right level of trust. traceability, and forensic readiness.

9, 992 & it

Protect Sensitive Ensure Compliance Gain Full Visibility Secure Access Reduce Risk.
Information & Accountability & Control Anywhere Increase Confidence.



EFSS & CDP Platform

Enterprise File Sync & Share

Secure, governed file collaboration across
enterprise teams with granular access controls,
watermarking, and DLP integration — keeping
sensitive data within defined boundaries at all
times.

c Secure Collaboration — encrypted channels
for cross-team file sharing

. Real-time Sync — instant updates across all
authorized devices and endpoints

L]
Lesmmal)

SCREEN CAPTURE
CONTROL

()

Continuous Data Protection

CDP ensures zero data loss through real-time
backup and point-in-time recovery. Ransomware
can't hold you hostage when every version is
preserved and instantly restorable.

. Ransomware Recovery — restore clean
snapshots within minutes of an attack

. Immutable Backups — write-once storage that
attackers cannot modify or delete

't

&

STRONG ENCRYPTION

SMART GEO CONTROL

Restrict document access

Prevent screenshots across
Windows, macOS, iOS,
and Android — no leaks,

no exceptions.

Military-grade encryption
at rest and in transit
for every document and
digital asset.

based on location, IP ranges,
network zones, and
geographic boundaries.

®
CO

ADAPTIVE AUTHENTICATION
Context-aware MFA enforcement and layered

identity verification at every access point
to ensure only the right people get in.

=9

DETAILED AUDIT TRAILS

Immutable, timestamped logs for every document
interaction — ensuring transparency,
traceability, and forensic readiness.

=
Vs e g
Document-Level Access Granular Complete Compliance
Security Anywhere, Control Visibility Ready

Safely



Industries, Clients &
Al-Powered Platforms

A comprehensive overview of the sectors we serve, the enterprise and

government partnerships we power, and the Al-driven solutions —

Rini Al and Kaizen ERP — that define our competitive edge.

INaNRS

SECTORS WE SERVE —
=
&y | & (& = .
N =t - )
DEFENSE & BANKING & HEALTHCARE & MANUFACTURING RETAIL & TECHNOLOGY,
GOVERNMENT FINANCIAL LIFE SCIENCES & INDUSTRY E-COMMERCE MEDIA &
A SERVICES 4 L= e TELECOM
Secure missions. Securing data. Enabling smart Secure experiences. i
Stronger nations. Protecting trust. Advancing operations. Smarter Connecting
Reliable partners. Powering patient care. Building resilience. commerce. worlds.
financial growth. Securing futures.

ENTERPRISE & GOVERNMENT CLIENTS —

> U @

nln
Global enterprises Central & state Long-term High-impact Serving clients
across diverse government partnerships solutions for critical across India and
industries agencies built on trust missions the world

— AI-POWERED PLATFORMS THAT DRIVE IMPACT —

RINI Al KAIZEN ERP

Intelligent. Adaptive. Predictive. Streamlined. Integrated. Intelligent.

Al-driven solutions that enhance ERP solutions that simplify operations,
security, automate decisions, improve efficiency, and drive
and accelerate outcomes. business transformation.
Automation

at Scale

A1 Predictive

ﬂi].[l Analytics

o |ntegrated
Workflows

D Real-time /j‘ Scalable

Insights Growth

@ Threat
Intelligence

l/\/\] Empowering organizations to innovate, transform, and lead



Industries Served

Our solutions span the most demanding and regulated
verticals — from sovereign infrastructure to critical
healthcare systems — delivering security, intelligence,
and operational excellence at enterprise scale.

BFSI

National & State
Agencies

Banking, Financial Services
& Insurance

Manufacturing

Healthcare

Industrial & Supply
Chain Operations

Hospitals, Research &
Public Health

Education

Enterprise Technology Universities &

& Software Academic Institutions
Judiciary Energy

Courts & Legal Utilities, Oil &

Infrastructure Renewable Sectors

. Regulated Vertical Secure. Compliant. Operational Excellence
Industry Expertise e a2 2
Specialists Resilient. 1 [[ at Enterprise Scale



Rini Al: The Artificial
Intelligence Ecosystem

Rini Al is a full-spectrum artificial intelligence platform purpose-
built for enterprise and government environments. From
generative Al and advanced analytics to facial recognition and
intelligent automation, Rini Al brings sovereign-grade Al
capabilities into a single, integrated ecosystem — deployable
on-premise, in the cloud, or at the edge.

Generative Al

LLM-powered document intelligence, summarization, and
content generation at enterprise scale.

Analytics

Real-time dashboards, predictive modeling, and
operational intelligence across all data streams.

MaskOff

Sovereign facial recognition and biometric authentication
with liveness detection.

Chatbots

Context-aware conversational Al agents for citizen
services, helpdesks, and workflows.




Al-Powered Intelligent Monitoring

The intelligent monitoring platform uses advanced Al
technologies and drone-based inspections to monitor large
infrastructure environments efficiently. This system reduces
inspection costs by up to 60% while improving monitoring
accuracy and operational response time.

Drone-Based Aerial Inspections

Automated inspections of infrastructure assets

Automated Flight Paths

Consistent monitoring patterns

Continuous Surveillance

Al-Based Anomaly Detection
Detect unauthorized activities

Computer vision analytics

Automated Alerts
Geo-Tagged Evidence Collection

Potential infrastructure issues
Accurate reporting

DRONE-BASED AERIAL INSPECTIONS
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loT-Enabled Infrastructure Monitoring

loT sensor networks enable continuous real-time monitoring of infrastructure assets, allowing organizations to
track equipment health and environmental conditions remotely.

Sensor-Based Monitoring

*)

Temperature, vibration, and performance sensors continuously track equipment health

Infrastructure Condition Tracking

Real-time monitoring of bridges, pipelines, reservoirs, and industrial assets

Automated Alerts

Instant alerts when operational parameters exceed safe thresholds

Smart Asset Tracking

GPS-enabled tracking of vehicles, machinery, and mobile equipment

Remote Operations

+oM

Centralized monitoring and control of distributed infrastructure systems
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Al For Everyone: The Full Capability Stack

Rini Al democratizes cutting-edge technology across every layer of your organization —
from infrastructure engineers building cloud pipelines to business analysts
designing Al-driven workflows.

Every capability is modular, interoperable, and enterprise-ready.

&9

INTELLIGENT
MODELS

- o
=== s Train, deploy, and monitor (6
= models that learn and @

improve continuously.

ENTERPRISE DATA , SCALABLE CLOUD
FOUNDATION | PLATFORM
Unify, govern, and activate \\\ /’/ Build and run secure,
data for trusted insights Ty v hybrid and multi-cloud
and smarter decisions. infrastructures.

,/ \\‘ (
Al WORKFLOW INTELLIGENT
ORCHESTRATION OPERATIONS
Visually design, connect, Optimize performance
and automate Al workflows with LLMs, automation,
with ease. and real-time insights.

FIVE CAPABILITIES. ONE INTELLIGENT ECOSYSTEM.

These core capabilities work in harmony to amplify each other —
delivering speed, scale, and measurable impact across every enterprise deployment.

VRS O | i

Modular Seamlessly Enterprise Faster Time Scalable for
by Design Interoperable Grade Security to Value What's Next



Intelligence That
Sees Everything.
Protects Everyone.

Al-powered intelligence command center
that monitors, analyzes, and acts on open-
source signals in real time.

Social Media Intelligence

E]Q Rini Al's intelligence command center

monitors, analyzes, and acts on open-
source social signals in real time —
empowering law enforcement, national
security agencies, and enterprise risk
teams with actionable intelligence at scale.

NLP Monitoring
a Social Signals Monitored Live Threat Feed
] A I Multilingual natural language
processing across platforms, @ ﬁ ‘@' o 0 @ High Risk 23
forums, and dark web channels. Medium Risk 67
@ Q @ &.. 2 ® Low Risk 142
@ Info 89
O Identity Attribution
‘g Cross-platform identity resolution Risk Score Distribution
linking anonymous accounts to Trending Topics
real-world entities. ’ Sk .
i Medium Risk 30% 3 r
221 / N 2 4
Total ® LowRisk  32% Y =
Risk Scoring e R re -

‘ ( ) Automated threat scoring using

behavioral, contextual, and
network-based signals.

Deepfake Detection
Authenticity Score

18%

Likely Deepfake

S Deepfake Detection

o Al-powered video and audio
authenticity verification to

neutralize disinformation.
[—=s)

0, & 25 & ot

Real-Time Awareness Actionable Intelligence Unified Visibility Stronger Security Scalable Impact

Detect emerging threats Convert data into One view across platforms, Protect people, assets, Built to scale with your
as they happen decisions faster languages, and channels and critical infrastructure mission and needs



Al Chatbots: Intelligent Conversational Systems

Al chatbots represent one of the most widely adopted applications of artificial intelligence in modern digital
environments. These intelligent systems are designed to simulate human-like conversations and provide
automated assistance to users through text or voice-based interactions.

89 Natural Language Machine Learning -C> Generative Al

Processing Learning from Models

Understanding and interactions and adapting Creating personalized and
interpreting human to user behavior over time contextually relevant
language to deliver responses

relevant responses

Unlike traditional rule-based systems, modern Al chatbots are capable of learning from interactions, adapting to
user behavior, and providing more personalized experiences over time. Organizations across multiple industries

are leveraging Al chatbots to enhance their digital services.

Customer Support Education E-commerce

24/7 automated assistance, Virtual learning assistants that Product recommendations, order
answering frequently asked help students understand tracking, and personalized
questions and resolving complex concepts and provide shopping experiences

common issues without interactive guidance

requiring human intervention

As Al technology continues to evolve, Al chatbots are becoming more advanced, capable of performing
complex tasks, understanding context, and integrating with enterprise systems. These intelligent
conversational systems are shaping the future of digital interaction by enabling seamless communication
between humans and intelligent machines.

Al CHATBOTS: INTELLIGENT CONVERSATIONAL SYSTEMS




Al-Driven Advanced
Analytics

Artificial Intelligence transforms raw operational data into
actionable insights for smarter decision making across
infrastructure operations.

Predictive Maintenance

Al predicts equipment failures before they occur, reducing
downtime and maintenance costs.

Energy Demand Forecasting

Machine learning models optimize energy production
planning and resource allocation.

Anomaly Detection

Real-time identification of unusual system behavior and
potential security threats.

Operational Optimization

Data-driven recommendations for resource allocation and
process improvement.

These capabilities significantly reduce downtime and improve
operational efficiency.



Enterprise Resource Planning Platform

The ERP platform integrates multiple organizational departments into a single unified digital
ecosystem, eliminating the inefficiencies of disconnected legacy systems.

Key Capabilities Strategic Benefits
Unified operational platform +  Eliminates data silos
Financial management and *  Improves operational
budgeting efficiency
Procurement and vendor +  Enables realtime decision
management making
Inventory control and asset
management

Human resource management

ENTERPRISE RESOURCE PLANNING PLATFORM
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Core ERP Modules

The ERP system includes multiple modules designed to support comprehensive infrastructure operations

across all organizational functions.

W

Asset Management

Complete lifecycle tracking of physical infrastructure

assets from acquisition to retirement.

B

Inventory & Warehouse Management

Real-time stock visibility and automated inventory
control across all locations.

o 0O

(0t

Human Resource Management

Employee records, payroll management, and
comprehensive workforce analytics.

I

Procurement & Vendor Management

Strategic sourcing and comprehensive supplier
performance evaluation.

oo
oo

Finance & Budget Management

Accounting, budgeting, and detailed expenditure
monitoring.

=V

Project Management

End-to-end project planning, execution, and detailed
tracking.

CORE ERP MODULES

™

FINANCE

INVENTORY
N MANAGEMENT

\‘

(K*S )

\
\\,‘ MANUACTUING //
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Real-Time 22| il
Operations Dashboard = @=r

A live command center empowering operators
with unified visibility across power generation,

grid analytics, reservoir monitoring, and
equipment health — all in one intelligent interface.

Grid Status

98.7%

System Stability

C
i

Total Generation

18,762 mw

+5.6% vs yesterday

Frequency
50.02 Hz
ANANS A

Power Generation Grid Analytics

Live output tracking, load balancing, Real-time voltage, frequency, and fault

and generation forecasts across detection across the transmission and

all energy sources. distribution network.

Water Level
512.6 m Health Status
AR . ° Healthy
;1"30;0 Vibration
3
: L 2.4 mny/s
Outflow ANNANAS
1,890 mi/s
Flood Risk Tempoerature
Low 68°c il
Reservoir Monitoring Equipment Health
Water level telemetry, inflow-outflow Predictive diagnostics and condition-based
ratios, and flood risk alerts delivered maintenance signals for critical infrastructure
instantly. assets.

® ® ®) Al

Unified Visibility Real-Time Insights Operational Excellence Smarter Operations
All operations in one Instant data, alerts, Faster decisions and Data-driven efficiency
intelligent dashboard and notifications reduced downtime and reliability



Operational Transformation

Delivering measurable impact across every layer of the enterprise — from frontline
workflows to executive governance. Our platform drives five dimensions of
operational excellence.

é Automation

Eliminate manual bottlenecks with
intelligent process automation and
zero-touch workflows.

y- )
\ ' o= | PO Transparency

Q)

Data-Driven
Decisions

AL / t trai
s Full audit trails, role-based dashboards,
2 ‘ Sl and real-time reporting for complete

: ;1| organizational visibility.

= Digital Governance

=] , :
Policy enforcement, compliance
automation, and regulatory alignment

built into every workflow.

[—_‘; Scalability
Cloud-native architecture designed to

grow from departmental deployment
to enterprise-wide scale.

Y Operational Excellence

Continuous improvement loops powered
by Al insights that sharpen performance
over time.

o) (1] ¢ ail

Risk Reduction Improved Efficiency Measurable Sustainable
& Compliance & Productivity Qutcomes Growth
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Bank of India
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Implementation Strategy

A proven four-phase transformation roadmap that takes organizations from initial deployment to a fully
autonomous, Al-driven security and operations ecosystem — with measurable milestones at every stage.

Full Ecosystem

Integration Enterprise rollout,
System integrations, InteIIigent partner integrations,
data pipelines, Automation continuous

Foundation

Infra assessment, dashboard setup optimization
platform Al models active,
deployment, team automated alerts,
onboarding predictive analytics
Phase 1 — Foundation Phase 2 —Integration
Infrastructure audit, platform baseline API connections, data pipeline configuration, and
deployment, and stakeholder onboarding. Weeks unified dashboard go-live. Weeks 7—14.
1-6.
Phase 3 — Intelligent Automation Phase 4 — Full Ecosystem
Al model activation, automated response Enterprise-wide scale-out, partner integrations,
workflows, and predictive analytics enablement. and continuous improvement loops. Month 7+.

Weeks 15-24.



Company Overview

Kaizen NextGen Private Limited is a leading software and technology company
delivering advanced solutions in ERP systems, Al & Automation, Web & App
Development, Cybersecurity, and Digital Transformation. We help businesses
scale securely with next-generation technology.

Key Services
l (R
q;\
.-t ,
i | ‘57’ "
ERP Solutions Al & Automation  Software & Web ~ Cybersecurity & Custom Enterprise
(HR, CRM, Inventory, Solutions Development Data Protection Solutions

Accounting)

Business Information
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Contact Details /*
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*+ Q@ Address: 9th Floor, Tower-B B

Pradesh — 201304 r {

. Phone: +91 9810552263 & #, -» &
@ Website: (to be added)

© Working Hours:
Monday-Saturday: 9:30 AM - 6:30 PM
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